WHAT   IS   THIS   MANAGEMENT?
after discussing production problems, various "service"
representatives come along and give a little talk on their
own work. This has broadened the juniors and established
much better understanding.
4. See that "policy and performance" is made available to
them on an organized basis instead of by rumour or chance,
as is now so often the case. This I will deal with in the
next chapter.
(F) Skilled Workers
In many ways this is one of the strongest "groups5*
existing, the members being bound together by two princi-
pal "binders": (a) craft, (ft) trade union membership.
In an engineering works there is likely to be one com-
prehensive group comprising all the metal-working skilled
men. In a railway company you may find more than one
group, such as engine drivers, workshop engineers, etc.,
the divisions being fairly well marked by trade union
membership.
These "groups" may express themselves quite often
purely as separate groups, without reference to other
groups or the wider sphere of rank and file membership in
the establishment. This is usually done through shop
stewards and follows fairly established lines.
With the recent growth of joint committees it was
thought by many that the "separate group" approach
would be lessened, but in practice it seems to be working
the other way. The "skilled" groups are very anxious to
preserve their full right to the formal shop steward pro-
cedure which was based on systematic approach to top
management (if necessary) through certain channels.
The channels of joint committees are rather too broad
and are unlikely as yet to take the full place of conferences
between management and various separate groups. It* a
later chapter I will refer more fully to the work and
possibilities of joint committees, but right here I feel
that a reasonable conference procedure between manage-
ment and each rank and file "interest group" should be
encouraged. One danger is that pressure may be exerted
first by the "commando" group of workers for a certain
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